
AYLMERTON PARISH COUNCIL
Financial Risk Management Policy

“Risk Management is not just about Financial Management, it is about achieving the objectives of the organisation to deliver high quality public services, and to manage risks effectively and achieve the desired targets.  Risk management is ultimately the responsibility of all members, and members should therefore identify the key risks, evaluate consequences and decide upon appropriate measures to avoid, reduce and control the risks and consequences. Councillors have a duty to make themselves familiar with the requirements contained in the Regulations as they are legally responsible as the elected members” 

Source:  Governance and Accountability in Local Councils in England and Wales

The Practioners Guide.  

A copy of this Guide is kept by the Parish Clerk.

A formal risk assessment is part of the Annual Return, as identified in Section 2 part 4 of the Statement of Assurance which is made to the External Auditor and will be inspected by the independent Internal Auditor.  This is a requirement of the Code of Audit Practice which came into force on 1st April, 2002, and follows the Accounts and Audit Regulations 1996 as amended.  This Report is written by the Parish Clerk who is also the Responsible Financial Officer.  It is intended as a working document for the Internal Auditor, Councillors and Parish Council employees, and will assist elected members in their approval of the Statement of Assurance.  

Reviewed July 2013 

Last reviewed July 2015 

Next Review July 2016
1.     Management of Risks through Insurance

          The current Insurance Provider is Aviva via Came & Co.  The policy renewal is 1st  June.     A three year agreement expires on 31 May 2018. 
Contact Details are:  Policy Number 24414511 CHC



       Came & Co




       1st Floor Offices

                                 2 Meridian Office Park
 


      Osborn Way



      Hook




      Hamps  RG27 9HY                               

RISK IDENTIFICATION

1.1       Protection of Physical Assets owned by the Council

1.1.1 Material Damage:

           Buildings identified are 1 Brick Bus Shelter.
           Internal Controls:

· Valuation of the above items are detailed in the Fixed Assets Register.  This is updated at the end of every financial year. 

· Property Sums are index linked within Insurance Policy.

· Our Insurers recommend that buildings should have a professional valuation once every five years.  
· The Parish Clerk updates the Insurance Policy as the year progresses and checks this against the revised Policy which is received near the renewal date (May).  

1.1.2 All Risks: 

            Assets identified are 1 bus shelter, 1 grit bin, 1 notice board and 1 village sign.  The Parish Council also insures the War Memorial in the Churchyard.
         Internal Controls:

· Valuation of the above items are detailed in the Fixed Assets Register which is 

            updated at the end of every financial year.

· The Clerk updates the Insurance Policy as the year progresses.  This is 

            then checked when the new proposal is received (May) 

1.2   Risk of Damage to Third Party property or individuals as a consequence           

           of  the Council providing services or amenities to the public. (Appendix 1)

1.2.1 The above are identified as:

            Maintenance and upkeep of shelter, notice board, grit bin and village sign.

Services not provided by the Council but where the Council is a reporting 

            agent. 

          Internal Controls:

· Annual Inspections carried out by:

Bus Shelters – Designated Councillor
Village Sign – Designated Councillor

Noticeboard – Designated Councillor

Grit Bin – Designated Councillor
1.3 Risk of consequential loss of income or the need to provide essential services following critical damage, loss or non-performance by a third party   (consequential loss).

         The sources of income to the Council are limited, as the services it offers are 

         very small.  Its main source of income is the precept.  Essential services are provided by other tiers of government.  It is considered unlikely that essential services would be passed over to the Parish Council, without some payment.

1.4    Loss of cash through theft or dishonesty (fidelity guarantee)

         Internal controls:

· There is currently an insurance cover for all members and employees of £150,000.  This is reviewed annually. 

· Loss of Cash while in transit, or on the premises of the Clerk included within the Insurance Policy.

· Loss or theft of miscellaneous cash receipts (internal control)
· Loss or theft of stamps and stationary (postage book maintained)
1.5   Legal liability as a consequence of asset ownership (public liability)

           Internal Controls:

· Identified in 1.2.1 above

· Limit of Indemnity £10,000,000.  This is reviewed annually and/or upon advice from NALC or the SLCC.

1.6   Employers Liability

        The Parish Council employs the Parish Clerk 
        Internal Controls:

· Limit of Indemnity £10,000,000.  This is reviewed annually and /or upon advice from NALC or the SLCC.  Certificates of Employers Liability are retained for 40 years, and the current certificate is held by the Clerk.
1.7   Libel and Slander

       Internal Controls:

· Limit of indemnity £250,000
1.8   Personal Accident

       Internal Controls:

· Limit of indemnity £50,000
General Internal Controls relating to 1.1 – 1.7 above:

· Ensuring the robustness of insurance providers by reference to NALC and the SLCC

· Annual review of the Policy and its content

· Tri-annual review of Insurance providers 

· Notification of all potential claims, without delay to the Insurers

· Maintenance of filing systems and annual review of those systems

2 Management of Risks through help from a third party

RISK IDENTIFICATION

2.1 The Council will buy in services from special external bodies, or  

         professional services.

2.2   The Council will also take the advice of specialist external bodies, whether 

         statutory or non-statutory  

2.3    The Council will also provide ad hoc amenities or facilities for events

2.4    Service interruption due to long-term absence of the Clerk and RFO

        Internals Controls:

· Standing Orders and Financial Regulations dealing with the award of contracts for services and the purchase of capital equipment.  Standing Orders and Financial Regulations are reviewed during the last quarter of each financial year.

· Regular Reports are made to council on the performance of suppliers/contractors

· There is an Annual Review of all Contracts

· There is a clear statement of all Responsibilities

· There is regular budgetary reports to Council (bi-monthly)

· There is a non-independent internal audit arrangement for the detecting and deterring of fraud and or corruption and for the ensuring of routine financial maintenance of the Council’s affairs as prescribed by the Audit Regulations

· Legal powers for functions are detailed in the Minutes

3. Self-management of risks

     RISK IDENTIFICATION

3.1 Ensuring that all requirements are met under Employment Law and Inland  Revenue Regulations

          Internal Controls:

· Issuing of Contracts of Employment, annual staff appraisals and job description reviews.

· Completion of time sheets

· Maintenance of Personnel files 

· Defined channels for addressing concerns for staff, Councillors and members of the public.  

· The Council maintains an adequate budgetary provision for the training of staff and Councillors.  The Council maintains an adequate budgetary provision for the payment of additional staff to cover long-term sickness absence.  

3.2 Ensuring all financial records are kept in accordance with statutory      

        requirements

     Internal Controls:

· Standing orders and financial regulations, which are reviewed annually.
· Provision non-independent internal control from a member of the Council. Such control takes place on a quarterly basis.  
· Provision of independent internal audit as required by the Code of Audit Practise (2002)

· Bi-monthly bank reconciliations of the Council bank accounts.

· Compliance with Transparency Code for Smaller Authorities,

3.3 Ensuring all business activities are within legal powers, ensuring compliance  with borrowing restrictions, and ensuring all requirements are met under Customs & Excise

Internal Controls:

·   Refer 3.1 and 3.2 above

3.4 Ensuring the adequacy of the annual precept and within sound budgeting arrangements

Internal Controls:

· Full Council approval of Budget

· Regular bi-monthly reporting of budgetary matters to Council

· Proper, timely and accurate reporting of Council business in the Minutes to 

            include full details on all items of expenditure

· Projected Receipts and Payments drawn up for special activities to identify overall costs and possible losses for consideration by members.

3.5 Ensuring Complaints and Enquiries from the public are adequately addressed.

    Internal Controls:

· Defined complaints procedure, reviewed annually

· Defined Enquiries Procedure.  Where ever possible acknowledgements to enquiries are made within 7 days.

3.6 Proper document control

     Internal controls:

· Provision and maintenance of indexed filing system

· Maintenance of records as required for audit and insurance purposes

· Maintenance of minute book which is properly numbered, paginated and signed with a master copy for safe keeping 

· Procedures for dealing with and monitoring grants or loans, and report to the Council.

· Meeting the laid down times for responding to consultation invitation.  When this cannot be appropriately done by the Council, the date of response will be advised to the issuing body.   

3.7 Register of Members Interests, and gifts and hospitality in place, complete, accurate and up to date

      Internal Controls:

· Completion of register of interests maintained in filing system with a copy sent to the Monitoring Officer 

                        Members are asked to keep these up to date.

· Signed Adoption of Code of Conduct for all members, maintained in filing system 

· Recording in the Minutes of the above

· Separate file maintained for Declarations of Interest: i) by member 

            ii) and by meeting.

3.8 Ensuring the proper use of funds granted to local community bodies under specific powers or under Section 137

      Internal Controls:

· Detailing the above items in the Minutes

· Requesting such bodies for statements detailing expenditure to enable monitoring of these funds and substantiate the need for those funds.
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